ORDER DEPARTMENT OF TRANSPORTATION

FEDERAL AVIATION ADMINISTRATION
WESTERN-BACIFIC REGION WP 6030.328

™M WY o

7/15/82°

SUBJ:  CONTROL OF AIRWAY FACILITIES TECHNICAL ACTIVITIES

1. PURPOSE. This order establishes the requirement for Airway Facilities
(AF) technical personnel to identify, program, and record completion or non-
completion of required facility maintenance work.

2. DISTRIBUTION. This order is distributed in the Airway Facilities Division
to &hg branch.Tevel; to Airway Facilities Sectors; and their -subordinate
figldsofficess =~ Do s '

Activities, 3/15/76, is cancel Yed? <« & o

3. CANCELLATON: & Order. WE 603D.324, ;?mt‘fol B i cidy fFagifities Technical
4. BACKGROUND. The objective of the Airway Facilities technical mainten-
ance program 1s to accomplish 100% of the required maintenance on each
facility. Emphasis on 100% accomplishment of scheduled performance checks
and other maintenance tasks reinforces the need for thorough documentation of
AF maintenance activities. To fulfill this requirement, WP Forms 6030-3 and
6030-3-1, AF Technical Activities Control Charts, were developed. WP Form
6030-3 is a General Purpose Contrq%;ﬁgagyzthqg;ﬁg@?@d@g for fourteen
technical activities per chart an':;ﬁg W F%@ﬁfﬁgﬁg§3éﬁ allows for seven
technical activities per chart. E?-a@pﬂaionm} Eg jamé have been developed
t7use=the automated systems (STARS/MARS) for
scheduling anqqggggrdtqg;%qnp}etéen»oﬁ theﬁﬁxpérﬁoQqumqfﬁfbd%ncgh”‘v

and implemented at the ARTCCs tha
activities,

5. ACTION.

a. ARTCCs may document their periodic mainenanceé ctixi¥Tes using the
(STARS/MARS) automated systems providing the data recofded keets with the
intent of this order. All other NAS facilities t i T;ns and first level
technical supervisors shall continue to identify “gr and program periodic
maintenance requirements on WP Form 6030-3, AF rechnicdl Activities Control

Charts. Failure to complete all required tasks must bé documented starting
on receipt of this order.

b. In order to establish systematic control of tHe AF Maintenance
Program at the facility level, technicians and first 1evel supervisors
shall:

(1) Identify facility periodic maintenan.é requirements.,
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(2) Group performance checks and other maintenance tasks into
manageable work units,

»
z

(3) Program these technical activities on one or more WP Form
6030-3. List required work according to schedule, i.e., weekly (W), bi-
weekly (BW), monthly (M), quarterly (Q), semi-annual (SA), and annual (A).
Do not include daily checks. -

(4) Record completion of programmed work.
(5) Document non-comp]etion of programmed work.
(6) Monitor ahd eva1uate-the ﬁaci1ity Maintenance Program.
6. DEFINITIONS.
a. Periodic Maintenance. Any scheduled preventive maintenance
activities that include performance checks and other maintenance tasks

mandatory to periodic maintenance activities. Examples are: Weekly,
Quarterly, Annually, etc.

b. Performance Check. A periodic scheduled test, measurement, or
observation of normal operating controls and functions, to determine whether
a system, subsystem, or equipment is operating within its established
tolerances or limits (i.e., doing its job satisfactorily at a given time).
Examples are: Receiver Band Pass, Transmitter Frequency, etc.

c. Other Maintenance Task. Any periodic scheduled task other than a
performance check, which i1s necessary to prevent deterioration and/or ensure
reliable operation of the system, subsystem, or equipment. These tasks are
not performance checks. Examples are: Lubricate motors, replace filters,
etc.

7. WE FORM 6030-3, AF TECHNICAL ACTIVITIES CONTROL CHART. This is a genera:
purpose chart on wh1ch specific and detailed maintenance programs are
developed. This should be done locally by those primarily responsible for
the Facility Maintenance Program - the facility technician and the first
level technical supervisor. Key steps are:

a. lIdentify repetitive performance checks and other maintenance tasks
required by facility and equipment handbooks. Identify supplemental
activities required by AF sector management.

(1) Include all maintenance activities required by ALL handbooks
applicable to the facility. Aiso indicate, for ready reference, the
directive specifying the maintenance requirement.
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(2) Do not change minimum maintenance requirements specified in
facility and equipment handbooks. 1The exception is that AF sector managers
may increase the frequency of accomplishment (reduce recycle time) or add
technical activities necessary to achieve sector goals.

b. Group facility work requirements into manageable work units, i.e.,
related performance checks or other maintenance tasks that normally can be
completed in one or two days work at the facility. For example:

(1) At a small RTR facility, a reasonable work unit is: Check all
A/G receivers for sensitivity, squelch action, AVC, and audio.

(2) At a large RTR, the same maintenance requirement should be
examined to 1imit the size of the work unit to manageable proportions. One
way to do this is by limiting the scope of the requirement. For example:

(a) Limit by equipment configuration: Check receivers in Row
1 for sensitivity, squelch action, AVC, and audio.

(b) Limit by sub-system or equipment type: Check VH receivers
for sensitivity, squelch action, AVC, and audio.

c. Program AF technical activities on WP Form 6030-3.

(1) Use more than one chart if necessary to program total facility
maintenance requirements in manageable work units. The charts are 10" x 14"
and are printed on card stock. They are meant to be posted in the work area
and should show at a glance what has been done and what needs doing.

(2) Appendix 1 illustrates WP Form 6030-3. This is a partial
program for an RIR facility with VFC equipment. A second chart would be used
to program technical activities relating to UHF equipment and annual
requirements.

d. Record completion of required work with a date and initial. Use ink.

(1) Record the date and initials when required work is complete.
Indicate partial completion (work started but not compiete) with dates only.
This record technique provides a ready reference to appropriate entries in
the facilities maintenance log that describes that portion of work completed.
This is particularly valuable when quarterly, semiannual, and annual work is
accomplished over a period of several months.
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(2) Keep the chart unclutt%red so the status of the Facility Main-
tenance Program can be determined at a glance.

e. Document non-completion of required work as outlined below. The
purpose of our FAA Periodic Maintenance Program is to improve facility
reliability through accomplishment of ALL scheduled activities. It is )
sometimes impossible to complete 100% for various reasons. These cases are
to be documented on WP Form 6030-3 by entering a number in the initial/date
block of the uncompleted task. (See Appendix 1.) Enter this same number on
the back of the form under task missed, then complete reasons and initial
blocks. A separate sheet may be used to.record this non-completion
information in lieu of WP Form 6030-3 as determined by the sector manager.

f. Monitor the Facility Maintenanance Program. Technical supervisors
should verify satisfactory completion and review causes of non-completion of
programmed work at periodic intervals and report upwards on. the status of the
Facility Maintenance Program.

8. FORMS REQUESTS AND RETENTION.

a. Request AF Technical Activities Control Charts from the Airway
Facilities Division. TInitial supplies of new or revised charts will be
distributed as they are developed. ’

b. Data blocks on FAA Forms 6030-3. ;

(1) The block labeled “S" or sched has been retained to show the
appropriate schedule, i.e., W, BW, M, Q, SA, and A.

(2) A block labeled "T" or # tasks has been added and should be
used to show the number of related tasks which are grouped to make up the
technical activity. This is one factor that indicates the relative size of
the activity.

(3) A block labeled "U" or # units has been added and should be
used to indicate the number of systems, subsystems, or units of equipment
that are grouped to form the reasonable dnd manageable work unit. This is
the second factor that shows the relative size of the technical activity.

(4) The back of each form will include space for documentation of
uncompleted periodic maintenance.
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c. Retain AF Technical Activities Control Charts and documentation of
uncompleted periodic maintenance, activities at the facility for the reqular
retention period of three years.ﬁ This will facilitiate technical research by
providing a cross reference to the FAA Form 6030-1, facility maintenance log,
and will assure continuity of the Facility Maintenance Program.

~ ALEX MOND
ActiAg Chief, Airway Facilities 91v1s1on
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SAMPLE WP FORM 5030-3 - FRONT

APPENDIX 1.

-g)o0T1q TVILINI Pu® NOS
Jo Xoeq eyj Jo Jequnu
I0J ¥00Yq ©39p/I9PT3TuUT eyj Uy Jequnu ¥ I83U8

ygy ejeydwoo uoyy
owee By} JOjuy -wWroj 8yy Jo

‘TISSTR WJ Jepun ‘uiog Teuoyido eyy Io ‘87Ul
juoIj ayjy uo Wd poaje1dmooun ayy

‘pesstm 87 WJ POTNPOYOs ¥ USUM HION Amw\uv £€-0€809 WHO4 dM

iwﬂ\ @ 3
— 1 AD1704 ¥0LD3S 9 vuro0ze [ 1 |4
/ NdO 41nd3 1S Yo [ VS [g
v in
Y2/ 9d L 079 ddY ( 4 87079 44V 670069 | 91 |1
4 44V SAS 10713 'Savoy ‘aNd ‘0018 W0 [ VSTg
(S12 ¥vd § 00§9) gln
; N 5 SANTT DA 9 D3dS I11 VVJ 1
* W : TTY ISNOJSTY DIYJ OICNY ¥HD I3
win
.74 (L7 ¥Yd 1 0199) t]4
4l ¢ bIWd YL O/v @Iy [ VST g
A 7z (6¢ 4 1°0(69) 41nD3 T¥1J 'S¥0LOVd AL3IvS | 71 )0
*41NDI W¥om 1SIL 'dnS %NHO YoM T11
TINVEOONd 30 NOTJTIdWOD AJTHIA T
7
NN\ ?.w\ (85 ¥vd 6°00¢9 3N gl0n
FONVIVE QI¥eAH A no [ T (L
(17 4 $°00§9) S1aATT O1dnY XD T (s
"2 7
54 pel ¢ LEEL
(¢% ¥vd 1°0199) QoW *H 0001 1
4 9 ONIRAL SYLX 9/Yy WO [ D [8
\ % 1 n
7% Jids
(671 ¥Vd €°0869 dWS) il
ININ 0/3 %030 [ WS
lad %l
GNN Tz el (L 4 010169 44V ‘88 4 v 0L69 4av) | 0110
WALSAS JNIA ¥ QNOD ¥IV €]l
YO CWILSAS INV XHO TWNSIA [ Hsg
AR
4 77 (S17 ¥vd §°0059) Svid €pd
7] s ’ £ 9 NIYD XHO ‘SHADY 4A SNIS YWD | W 1§
4 AN AN A (39 Wvd (0059 dws) | 9110
oranv ‘oAv ‘tonands | 714
4 *SNIS WADY O/V QOO | H[S
(L ¥va 1°0199) ¥nsa [ 9L 10
%7 ] MooTy (19 ¥vd 1 ove9) om v | 7|1
z 5 , £ 1¥Nd 3D10A YOLINOH "&HY YHO [ W} §
bz K 7 T
m \.« ol sz vwm\ \Nusﬁm\ (89 & ('00S9 dWS 9 L% 4 1'0199) oq n
7 ARAGl i V72 QoW IDT0A ¥ ¥Ad ML THOOTY 4
hl z|l unl S | | SUADYE % WLKX D/V Ivnb OlQaY X0 | K|S
QN\ KA sw.\vwﬂ P (s1z ¢ §°00%9) ¥ 9 L Artvnd | 3L 10
AZALALA R ol lid 01QAY % SNOTLONNS INOO 3LoWT o | S 14
¢ 14 A e e 5 (CCd 7°0009 dWS) 3NOL Sd4 XHD nls
.ﬂoWM.[.x AON 100 | 4d3S | onv | Anr| 3NNP | AVW | TiddVv| ¥VYAN | 834 NVP 30N3Y3ISIY B NYOM JIWVHOONd
JINDI"WILSAS-8NS "SAS T J0 T 1IMVHD N <61 YVIA] 3dAl 8 IN3OI ALITND
vd
§ 9 d -0dA -dWA PEQIO TOH1INO mm_.r_\/:.Od. IV OIN HO3 1 4V Wiy LNO

——

Page 1




WP 6030.32B 7/15/82
Appendix 1
APPENDIX 1. SAMPLE WP FORM /030-3 - BACK
WE _FORM 6030-3
BACK
RECORD OF NON-COMPLET ION
ET SUPVR
MISSED REASON INITIALS INITIALS
1,2 Assigned technician on S/L. No relief available B.W. R.W
3 TX power not checked. Bad wattmeter elemenr A, A, R. W
4 Sig Gen Failed. S/N 124 & 30 not _completed V.E R.Y
e e —
—




